
Today’s economic and social environments are 
presenting challenges for organisations, including 
recruiting talent, new working expectations and 
rapidly changing customer requirements.
A hybrid digital workplace, where the workforce is 
connected and empowered with the appropriate 
tools, is required to thrive in this new era.
The following analysts’ findings highlight how 
organisations are enabling flexible working styles 
and creating the workplace that employees and 
new talent demand.

The key trends for remote and hybrid work, for 2023 
and beyond, are focused on flexibility, employee 
experience and engagement, empowerment and  
work-life balance. 
Companies that embrace these trends will attract and 
retain top talent, while also increasing productivity,  
and employee and customer satisfaction. 
Download our eBook to learn how to improve the 
employee experience in the digital communications era.

Gartner estimates that by the  
end of 2023, 48% of knowledge 
workers around the world will 
work either fully remotely (9%) or 
in a hybrid arrangement (39%).1 

By 2027, 80% of millennial 
workers will prefer to  
spend their time in various 
workplaces rather than  
full-time remote or full-time 
working in the office, up 
from 61% in 2021.2

Only 13% of employees 
are fully satisfied with 
their experience.3

By 2025, massive 
generational shifts will 
force 75% of organisations 
to adapt their hybrid work 
strategies to include 
demands for radical 
flexibility.4

Globally, 67% of  
the workforce are  
not engaged.5

Only 33% of  
employees 
ranked their  
well-being  
as good.6 

Businesses with more 
engaged workplaces 
have 23% higher 
profits, as well as lower 
absenteeism, turnover, 
accidents at work,  
as well as higher 
customer loyalty.7

Disengaged employees  
have a 37% higher  
absenteeism rate.  
This results in 18%  
lower productivity  
and 15% lower  
profitability.8

Only 13% of 
employees are 
fully satisfied 
with their work 
experience.10

Attract and retain 
top talent.11

Develop the next 
generation of leaders.11

Maintain an 
engaged 
workforce.11

of HR leaders cited 
employee experience as 
a top priority for 2023.12

of organisations that employ  
frontline workers have invested  
in improving their employee  
experience in the past year.13

Now is the time to  
engage employees and 

attract new ones

Download the eBook

Employer priorities to improve 
the employee experience

Summary

Employees want 
flexible work
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Flexibility and 
empowerment  
are key to providing 
the best employee 
experience
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